
ST. JOHN LUTHERAN CHURCH 

COUNCIL MEETING 

THURSDAY, MAY 22, 2025 
 

 Voting Members Present: Afton Brown, Hadlee Brown, Carol Fritz, Lee  

  Keffer, D.J. Klema, Melinda Olson, Heather  

  Pohlman, Kylie Stoppel, Pastor Teri Sutherlin,  

  Gaylon Walter 

 Voting Members Excused: Alex Krug 

 Others Present: John Dumler 
 

INVOCATION/CALL TO ORDER 

 President Lee Keffer called the meeting to order at 6:32 pm. Pastor Teri Sutherlin 

led us in prayer. 
 

APPROVAL OF MINUTES AND TREASURER'S REPORT 

It was moved, seconded and passed to accept the April minutes as presented. It was 

also moved, seconded and passed to accept the April treasurer's report as presented. 
 

AMENDMENTS TO THE AGENDA 

 There were no amendments requested. 
 

COMMUNICATIONS 

 There were no communications to share. 
 

REPORTS 

EDUCATION – Afton Brown noted that Sunday School classes are on hiatus for the 

summer. She also noted that plans are being completed for VBS to be held at St. John 

Lutheran Church July 13-17, 2025. 

EVANGELISM/PARISH FELLOWSHIP/SOCIAL MINISTRY – It was noted that one 

funeral dinner was served in May. 

PROPERTY – Gaylon Walter reported the skin on the door to the Secret Garden has 

been completed. They continue to work on other ongoing projects. 

STEWARDSHIP/FINANCE – Kylie Stoppel stated the committee is meeting in July. 

She also noted that the St. John bookkeeper will now be writing checks and reconciling 

statements for both the Youth Group and the Back Pack Fund. 

TECHNOLOGY – Heather Pohlman reported that live stream is working well. They are 

continuing to work on replacing some of the mics. She will also be meeting with the 

Sunday School teachers this summer to get them comfortable working with the TV's in 

the classrooms to be used for lessons. 

WORSHIP & MUSIC – No report at this time. 

YOUTH – Hadlee Brown reported that the youth group had their last meeting by doing a 

fun activity in Hays. They will be taking their summer trip to Eureka Springs, Arkansas 

in June. 



CEMETERY – No report at this time. 

PMA – A written report was submitted. 

PASTOR'S REPORT – A written report was submitted.  
 

UNFINISHED BUSINESS 

a) President Lee Keffer noted that we continue to work on job descriptions/ 

evaluations/wage process. He passed around an example of a state contract for the 

council to review. This process will be completed soon. 

b) Lee also stated that this is the last call for anyone who has surplus supplies in 

the church basement that they would like to keep. A work day will be scheduled soon to 

complete this process. 

c) Work continues on the strategic planning list. The council is planning to focus 

on evangelism 
 

NEW BUSINESS 

a) Discussion was held on how to define leave policy and exactly how many days 

that should include. 

b) Discussion was also held on which holidays should be defined and how that 

affects the payroll schedule. The council was asked to bring their thoughts back to the 

next council meeting. 

c) Compensation guidelines will be reviewed during the next Synod Assembly 

meeting in June. After this meeting the council will be informed if we are where we 

should be. 

d) Pastor Teri Sutherlin noted that there is a designated entity that we can give 

money to at the Synod Assembly. It was moved, passed and seconded that we give $100 

to the designated Synod Assembly Fund which is for Lutheran World Relief and LDR 

Carolinas. 
 

DISCUSSION 

There were no additional items for discussion. 
 

ANNOUNCEMENTS 

 There were no announcements. 
 

ADJOURNMENT 

 The meeting was adjourned at 7:35 pm with The Lord’s Prayer. 
 

Next Executive Council Meeting: June 10, 2025 (5:30 pm) 

Next Council Meeting: June 19, 2025 (6:30 pm) 
 

Respectfully recorded and submitted 

Carol Fritz, Church Council Secretary 

   


