ST. JOHN LUTHERAN CHURCH
COUNCIL MEETING
THURSDAY, AUGUST 21, 2025

Voting Members Present: Afton Brown, Hadlee Brown, Carol Fritz, Lee Keffer,
Alex Krug, D.J. Klema, Melinda Olson, Heather
Pohlman, Kylie Stoppel, Pastor Teri Sutherlin
Voting Members Excused: Gaylon Walter
Others Present: John Dumler, Mark Mai

INVOCATION/CALL TO ORDER

President Lee Keffer called the meeting to order at 6:31 pm. Pastor Teri Sutherlin
led us in prayer.

APPROVAL OF MINUTES AND TREASURER'S REPORT

It was moved, seconded and passed to approve the July minutes as presented. It
was also moved, seconded and passed to approve the July treasurer's report as presented.

AMENDMENTS TO THE AGENDA

Under New business, f) Afton Brown requested to add new information for
confirmation students. Lee Keffer requested to add three amendments under New
Business: g) bell tower repair, h) snow removal contract and 1) workman's comp
insurance.

REPORTS

EDUCATION - Afton Brown reported that the committee had a meeting last week. They
are planning the new fall schedule for Sunday School, Confirmation Classes and
Acolytes. The Blessing of the Backpacks and Keys will be held on September 14 at the
10:30 am worship service.

EVANGELISM/PARISH FELLOWSHIP/SOCIAL MINISTRY - A Pizza/Bingo
night was held recently in the parish hall of the church. Due to scheduling conflicts the
date was changed to August 6 instead of August 7. It was reported that the people
attending really enjoyed it. More fellowship nights are planned for the future.
PROPERTY - In addition to the items listed for new business, it was noted that we had a
pump fail on the large AC unit for the church. We will work on bids for this repair and
address it an another meeting.

STEWARDSHIP/FINANCE - Kylie Stoppel shared that a Smart Financial Meeting is
planned for October 28th at 5:30 pm in the Parish Hall. Alex Lofland (with Edward
Jones) will present at this meeting and focus on ways to tithe using pre-tax dollars.



helping donors make the most of their giving in a way that benefits both the church and
the giver. Light refreshments will be served and all are welcome to attend.
TECHNOLOGY - Heather Pohlman stated that she is looking into different ways of
streaming for the Sunday School classrooms, so they can better utilize this option. She
will also continue to monitor streaming in the church.

WORSHIP & MUSIC - The committee continues to work on the 125th anniversary
celebration for November.

YOUTH - The youth group has resumed their meetings and are working on plans for the
year.

CEMETERY - Mark Mai shared some information on work that needs to be done at the
cemetery. The Gazebo still needs to be repaired before it begins to affect the Kiosk. Mark
was authorized to get bids for this, both on repair and replacement of the Gazebo, and
bring bids to the next council meeting. Even after the chip seal was done on the roads,
there are cracks in the road which has allowed weeds to grow in the cracks. The city will
be doing repair on the city cemetery roads in the near future and we can use the same
repair company when they are here. It was moved, seconded and passed to approve this
repair with funds being taken from the church cemetery fund.

PMA - A written report was submitted.

PASTOR - A written report was submitted.

UNFINISHED BUSINESS

a) On the 125th anniversary update, Melinda Olson reported that most of the
individual pictures have been taken. She continues to work on group pictures. A template
must be made to get pictures organized in the directory. It was moved, seconded, and
passed to have Lisa Anderson (the photographer for the pictures) complete this template
at $50 per hour. The Youth are planning to help serve the anniversary meal.

b) The Chip Seal repair was addressed in the cemetery report.

c¢) Our Workman's Compensation insurance with Church Mutual will lapse on
September 22, 2025. This insurance can be covered, at an additional cost, with the
company who currently provides insurance for the church. It was moved, seconded and
passed to have Acord Insurance provide this coverage at an annual cost of $ 1,080.

d) Pastor Teri Sutherlin noted that we have several non residential members who
wish to retain their affiliation with St. John Lutheran Church. These members will be
designated as associate members of the church.

¢) The new freezer has been purchased and installed in the church kitchen. The old
freezer that was replaced has been sold.

NEW BUSINESS

a) As previously stated, we are exploring ideas to continue with fellowship nights
at the church.



b) Lee Keffer would like the church to participate in the Parade of Lights, the
annual Christmas parade held in early December. After ideas were presented and
discussion held it was felt that this would be a good idea. Lee Keffer will take charge of
getting this planned.

c) The AC issue was previously addressed. With the recent rains in Russell, the
church roof and bell tower have received some damage from leaks and needs to be
repaired before the issue worsens. Lee Keffer presented a bid for the work needed to be
done. After discussion, it was moved, seconded and passed to have Corey Uhl do the
repair to the roof and bell tower in the amount of $11,195.00. Additional work will also
be needed to repair interior walls within the church. It was moved, seconded and passed
to transfer $15,000 from the Edward Jones Capital Improvement Fund to the designated
fund for capital improvement to complete these repairs.

d) When the AC is repaired, we will seek to establish a service repair contract with
that company for ongoing inspections.

e) Pastor Teri Sutherlin stated that she has received a request for new members. It
was moved, seconded and passed to accept the transfer of Rick and Laura Biles to St.
John Lutheran Church.

f) Afton Brown passed around a new standard for the council to review for
confirmation students. This standard states what the requirements are,p to make the
students more accountable for attendance and also to do some community service work.
This will be presented to both confirmations students and their parents at the beginning of
the new 2025-2026 year. They will be asked to read, review, and sign this new standard.
The council approved and will support this new standard.

g) The bell tower was previously addressed.

h) Lee Keffer stated we have a new contract with ProTurf for snow removal this
winter.

1) The Workman's Compensation insurance was previously discussed.

DISCUSSION
Discussion was held with no action taken.
ADJOURNMENT AND LORD’S PRAYER
The meeting was adjourned at 7:39 pm with the Lord’s Prayer.

Next Executive Council Meeting: Tuesday, September 9, 2025 (5:30 pm)
Next Council Meeting: Thursday, September 18, 2025 (6:30 pm)

Respectfully recorded and submitted
Carol Fritz, Church Council Secretary



