ST. JOHN LUTHERAN CHURCH
COUNCIL MEETING
THURSDAY, SEPTEMBER 18, 2025
Voting Members Present: Afton Brown, Carol Fritz, Lee Keffer, Alex Krug, D J Klema
Melinda Olson, Heather Pohlman, Kylie Stoppel, Pastor
Teri Sutherlin, Gaylon Walter
Members Excused: Hadlee Brown
Others Present: John Dumler
INVOCATION/CALL TO ORDER
President Lee Keffer called the meeting to order at 6:32 pm. Pastor Teri Sutherlin led us in prayer.
APPROVAL OF MINUTES AND TREASURER'S REPORT

A motion was made, seconded and passed to approve the August minutes as presented. It was also
moved, seconded and passed to approve the August treasurer's report,

AMENDMENTS TO THE AGENDA

Under New Business f) Pastor Teri Sutherlin presented a request for funding, g) Gaylon Walter
added to discuss three new bids for maintenance , h) Kylie Stoppel requested a discussion on the 2026
budget.

COMMUNICATIONS

President Lee Keffer presented a letter from a person who wanted to donate a piano to the
church. After discussion, this offer was refused.

REPORTS

EDUCATION - Afton reported that Sunday School has resumed with 28 children present on
September 14. The confirmation class also resumed. A meeting was held for the confirmation class
including their parents, teachers, and Pastor Teri Sutherlin. Guidelines and expectations for the new
year were presented. Afton also reported that the Blessing of the Backpacks and Keys was held
September 14. Acolyte training will be September 21.

EVANGELISM/PARISH FELLOWSHIP/SOCIAL MINISTRY - No report.



PROPERTY - Gaylon Walter reported on the ongoing work to repair the bell tower roof. A lot of the
work has been done, but not totally completed as of this time. He also noted that their are some ongoing
issues with bricks in the walls of the bell tower.

STEWARDSHIP/FINANCE - Kylie Stoppel reminded us of the upcoming Smart Financial Meeting
in October.

TECHNOLOGY - No report

WORSHIP & MUSIC - Melinda Olson stated the committee met on September 17. Plans are
progressing for the 125th anniversary celebration.

YOUTH - Alex Krug reported that the youth are sponsoring a Bingo Night on October 22 at 6:30 at
the church. He also stated that they have plans to go to Manhattan Kansas to meet with the K STATE
Lutheran Campus Ministry in November and do a service project with them and attend a football
game. They also plan to serve at the 125th anniversary dinner. He also stated the youth will be assisting
the Russell County Food Pantry to pack Thanksgiving baskets and complete cards to go in the baskets.

CEMETERY - The committee will meet on October 23 and discuss bids for the gazebo repair. Also
we will need to find someone new for cemetery maintenance in 2026.

PMA - A written report was submitted
PASTOR - A written report was submitted
UNFINISHED BUSINESS

a) Melinda Olson reported on the progress of the 125th anniversary celebration. She reported that all
of the pictures have been taken, church history completed and the directory is set to go to the printer.

b) Gaylon Walter reported that he is still waiting on bids for the ceiling repair.

c) Lee Keffer continues to work on plans for the church to participate in the Parade of Lights and the
Christmas downtown celebration.

d) At this time no other fellowship nights are planned as the youth plan to have one in October.
NEW BUSINESS

a) The Covenant of Closure, which are guidelines from the synod, was discussed at the Executive
Council Meeting as some of the guidelines are not being followed. A letter was sent to a former
minister as a reminder of these guidelines. A copy of the Covenant of Closure was also passed to the
council for review of the guidelines as a reminder of both the responsibility for former pastors and
congregational members.



b) Pastor Teri Sutherlin proposed that the October council meeting be changed to October 23rd, as
she will be attending Theological Conference during the week the council normally meets. Council
members were in agreement with this change.

¢) A copy of the Compensation proposal for Pastor Teri Sutherlin for 2026 was passed to the council
for review. After discussion, it was moved, seconded and passed to accept the proposal.

d) John Dumler stated that he plans to retire from the PMA position in January 2026, so he will no
longer be a paid employee. He is still willing to serve the congregation if needed for pulpit supply or
other needs. This change means that he will no longer have an office in the church.

e) With the retiring of John, discussion was held concerning pursuing an internship, as we have done
in the past. After the discussion, Pastor Teri Sutherllin was asked to check into the current requirements
and report back to the council.

f) Pastor reported that she has received a letter from Hailey Gier and Hannah Krug, who have
become members of the K STATE Lutheran Campus Ministry. They plan to attend a spiritual
conference and are requesting tuition assistance. The total tuition for both girls is $ 235.00. The
Women's group has agreed to give them $100 for this, but they are still needing $135.00 It was moved,
seconded and passed to fund the girl’s tuition in the amount of $ 135.00 to be taken from the designated
fund.

g) Gaylon Walter presented three bids for repair, a new garage door at the parsonage, compressor
replacement for the AC, and a yearly maintenance contract for the HVAC systems.

It was moved, seconded and passed to accept the bid from Strobel Door Repair of Russell to install
a steel non insulated garage door at the parsonage in the amount of $ 858.00 to be taken from the Capital
Improvement Fund.

A compressor pump has failed on the AC and the second pump is several years old. It was
discussed that this is not an imminent repair, but if the bid is not accepted at this time, the repairs in the
spring could increase in cost. It was moved, seconded and passed to accept the bid from Callabresi
Heating and Cooling in Salina, in the amount of $ 13,919.00 which will be taken from the Capital
Improvement Fund.

After discussion, the council agreed that we could benefit from having a maintenance contract to
possibly avoid some of the costly repairs in the future. They would complete the HVAC maintenance
twice a year, once in the spring and once in the fall. It was moved, seconded and passed to accept the
Maintenance Contract from Callabresi in the amount of $ 2350.00 (yearly), and to pay them each time
after the maintenance is completed.

h) Kylie Stoppel passed out worksheets for the 2026 budget. She requested that the various
committees discuss their needs and report back to the October council meeting.

DISCUSSION



Pastor Teri Sutherlin stated that she has registered for the Fall Theological Conference which is
October 15th & 16th. She also plans to take some vacation days at that time, so she will be gone from
October 13th-17th.

ADJOURNMENT AND LORD'S PRAYER

The meeting was adjourned at 7:30 pm with the Lord's Prayer.
Next Executive Meeting: Tuesday, October 7, 2026 at 5:30 pm
Next Council Meeting:  Thursday, October 23, 2026 at 6:30 pm

Respectfully recorded and submitted

Carol Fritz, Church Council Secretary



