St. John Lutheran Church
Church Council Meeting Minutes
Thursday, October 23, 2025

Voting Members Present:
Afton Brown, Hadlee Brown, Lee Keffer, DJ Klema, Melinda Olson, Heather Pohlman, Kylie Stoppel,
Gaylon Walter, Pastor Teri Sutherlin

Voting Members Excused:
Alex Krug, Carol Fritz

1. Call to Order & Invocation

President Lee Keffer called the meeting to order at 6:34 PM. Pastor Teri Sutherlin led the councilin
prayer and shared a devotion reflecting on the unity and purpose of the Church as the body of
Christ.

2. Approval of Minutes & Treasurer’s Report

e |twas moved, seconded, and approved to accept the September meeting minutes as
presented.

e Treasurer Kylie Stoppel reported that $10,000 was transferred from the Edward Jones
General Fund to the General Fund checking account to support operating expenses.

e |twas moved, seconded, and approved to accept the September treasurer’s report as
presented.

3. Amendments to the Agenda

The following items were added under New Business:
e (d) Executive Council Function (requested by Afton Brown)
o (e) Bell Tower Bid (presented by Gaylon Walter)

e (f) New Membership Requests (presented by Pastor Teri Sutherlin)

4. Communications

A letter was received from Quinlan Zimmerman (Weigel) and shared with council members.

5. Reports



Education - (Afton Brown)
e Sunday School attendance remains consistent.
e Students created centerpieces for the 125th Anniversary Celebration.
¢ Confirmation will be held on Sunday, October 26 during the 10:30 AM service.

e Christmas program preparations are underway, with the program scheduled for December
14, 2025 during the 10:30 AM service.

Evangelism/Parish Fellowship/Social Ministry — No report.
Property — (Gaylon Walter)

e Air conditioning compressor replacement is complete.

e Parsonage guttering has been updated.

e Bell tower repair bids continue to be gathered.
Stewardship/Finance - (Kylie Stoppel)

¢ Smart Financial Giving Presentation is scheduled for Tuesday, October 28, led by Alex
Lofland. Refreshments will be provided.

Technology - (Heather Pohlman)
e Reviewing TV app options for Sunday School classrooms. No action taken at this time.
Worship & Music - (Melinda Olson)

o Updates regarding the 125th Anniversary Celebration are included under Unfinished
Business.

Youth - (Hadlee Brown)
e Youth Bingo Night attendance was strong.

e The 425 youth group will travel to Manhattan for a Lutheran Campus Ministries service
project and attend a Kansas State game.

¢ Youth will serve the meal at the 125th Anniversary Celebration.
e Date for the live nativity is pending.

Cemetery - No report.

PMA - Written report submitted.

Pastor — Written report submitted.

6. Unfinished Business



a) Parade of Lights (Nov. 29)
Council will provide hot dogs, hot chocolate, and coffee. Lee Keffer will coordinate supply
purchases through Klema’s. All council members and families are encouraged to assist.

b) Official Church Holidays
A formal policy outlining recognized holidays and related expectations and pay schedules was
reviewed and approved.

c) 125th Anniversary Celebration
e Approximately 200 RSVPs have been received.

e 200 directories have been ordered, with priority given to those who participated in photo
sessions.

e Jon and Kim Burke will host the guest speaker at their Airbnb.

d) Covenant of Closure Letter

An apology was issued by Lee Keffer on behalf of the Executive Committee for sending a letterto a
former pastor without full council approval. The oversight was acknowledged, and the executive
council affirmed that it will not occur again.

7. New Business

a) 2026 Budget Planning
Council began reviewing current spending trends and discussing initial budget considerations.

b) Pulpit Supply
With John Dumler stepping down from his PMA position, Pastor Teri will research pulpit supply rates
and report back for budgeting purposes.

c) Accommodations/Mileage/Gift for Guest Speaker - 125" Celebration
A $750 total gift, inclusive of mileage and honorarium, was approved for the 125th Anniversary
guest speaker.

d) Executive Committee Function

Council discussed the historical and intended role of the Executive Committee. Pastor Teri will
research ELCA guidance to support the creation of a written role description for implementation in
the near future.

e) Bell Tower Repairs
One bid has been received; additional bids will be obtained before moving forward.

f) New Membership
The council joyfully approved the membership of Dominick Wright, Rhonda Miller, and Mary Jo
Schoech.



8. Discussion

No additional discussion.

9. Adjournment

The meeting adjourned at 8:30 PM, followed by the Lord’s Prayer.

Upcoming Meetings
e Executive Committee: Tuesday, November 11, 2025 at 5:30 PM

e Church Council: Thursday, November 20*", 2025 at 6:30 PM

Respectfully submitted,
Kylie Stoppel, Council Treasurer



