ST. JOHN LUTHERAN CHURCH
COUNCIL MEETING
THURSDAY, NOVEMBER 20, 2025

Voting Members Present: Afton Brown, Hadlee Brown, Carol Fritz, Lee Keffer,
D J Klema, Heather Pohlman, Kylie Stoppel, Pastor Teri
Sutherlin, Gaylon Walter

Voting members Absent: Alex Krug, Melinda Olson

INVOCATION/CALL TO ORDER
President Lee Keffer called the meeting to order at 6:31 pm. Pastor Teri Sutherlin led
us in opening prayer.

APPROVAL OF MINUTES AND TREASURER'S REPORT
It was moved, seconded, and passed to approve the October minutes as presented. It
was also moved, seconded and passed to accept the October treasurer's report as presented.

AMENDMENTS TO THE AGENDA
Under Old Business d) Gaylon added bell tower ceiling bid. Under New Business 1)
Kylie Stoppel added youth account.

COMMUNICATIONS
There were no communications.

REPORTS:

EDUCATION - Pastor Teri reported that the Children's Christmas Program will be
December 14 at the 10:30 service.

EVANGELISM/PARISH FELLOWSHIP/SOCIAL MINISTRY - No report.

PROPERTY - Gaylon Walter reported that the garage door at the parsonage has been
replaced. Also Comfort Pro has performed service at the parsonage. Callabresi has done
the fall service check on the furnace at the church. The repair of the roof of the Bell
Tower has been completed. There may be additional work needed in the future on the
bricks and capping. Caulking has been done to the side of the building to alleviate leaks.

STEWARDSHIP/FINANCE - The Smart Giving presentation has been held, no other
report.

TECHNOLOGY - No report.



WORSHIP & MUSIC - No Report

YOUTH - The youth group went to K State campus and did some work with the campus
ministry. They plan to do The Live Nativity Scene on December 6 from 6-8:30 pm at 211
South Front Street. They also plan to fill out Christmas cards for the Christmas Baskets at
the Food Pantry.

CEMETERY - Jason Krug has resigned as the caretaker of the cemetery. The committee
is looking at applications and bids for this job. They also continue to work on bids for the
Gazebo repair.

PMA - John Dumler continues to assist other congregations with pulpit supply. John did
submit a written report, but it was not included in the packets. (Addendum: John’s
November Report is included in the December packet.)

PASTOR - A written report was submitted.

UNFINISHED BUSINESS

a) The church will be participating in the Parade of Lights with a food stand and
Christmas music on the front steps of the church. This will be November 29th at 5:00.

b) The 125th Anniversary of the Church has been held and was well
attended. Currently we are reviewing payment of expenses. A Big Thanks to all who
helped and to the youth for assisting with serving the meal at the VFW.

c) Work continues on the proposed budget for 2026. A final budget will be reviewed
at the December Church Council meeting.

d) Gaylon Walter has received bids for repairing the ceiling of the Bell Tower. After
review and discussion it was moved, seconded and passed to accept the bid from Stoppel
Construction in the amount of § 22,620.00 to repair and rebuild the ceiling of the Bell
Tower. The funds for repair will be taken from the Capital Improvement fund at Edward
Jones.

NEW BUSINESS

a) It was proposed that since we have accumulated a lot of church history from the
anniversary celebration that we set up a permanent historical display within the church so
it can be shared. Requests for people that would like to be on this committee will be
printed in the newsletter.

b) We recently had a plumbing issue in one of the bathrooms in the church which
required a lot of extra work for the custodians. After discussion, it was moved, seconded
and passed to reimburse the custodians $100.00 for their extra time to clean up after the
recent plumbing disaster.

c) The meeting was moved into executive session at 7:55 pm for the discussion of
personnel and non-voting members were asked to excuse themselves until the regular



meeting resumed. The proposed session is for 10 minutes. At the end of 10 minutes, it
was proposed that we add an additional 5 minutes, and after that time elapsed an additional
10 minutes was added. The executive session ended at 8:20 pm and the regular meeting
resumed.

d) Pastor Teri Sutherlin is currently working on staff evaluations and raises.

e) After discussion it was moved, seconded and passed to give the 6 church staff
members $150.00 each as a Christmas gift from the church.

f) It was decided to give Christmas Bags to the children again this year. These bags
will be given out after the children's program and any left, to be distributed at Christmas
Eve Services. The council will meet to assemble these bags at 9:15 on December 14.

g) Offering envelopes have been ordered for 2026.

h) Pastor Teri's compensation package was discussed. It had been decided previously
to put $1,600.00 in an HSA account (this is for health services). After reviewing the HSA
guidelines, it was found that Pastor Teri would have no access to this money because of
insurance regulations. It was moved, seconded and passed to apply this $ 1,600 directly to
her hospital bill at Russell Regional Hospital as part of her compensation package from the
church.

1) Kylie Stoppel reported that the youth checking account is low on funds. It was
moved, seconded, and passed to transfer $1,000.00 from their Edward Jones account to
their regular checking account.

DISCUSSION

a) President Lee Keffer noted that we will have some open positions on the council in
2026, so be thinking of people who might be interested in filling these positions.

b) A reminder that year end reports are due into the church office by December 26, in
digital form please.

c) Be thinking of any other year-end gifts that may be applicable to staff.

ADJOURNMENT AND LORD'S PRAYER
The meeting was adjourned at 8:43 pm with the Lord's Prayer.

Next Executive Council Meeting: Tuesday, December 9, 2025 (5:30 pm)
Next Church Council Meeting:  Thursday, December 18, 2025 (6:30 pm)

RESPECTFULLY RECORDED AND SUBMITTED

Carol Fritz,
Church Council Secretary



